
WHEATFIELDS NURSERY ASSOCIATION 
EXTRAORDINARY GENERAL MEETING 

Friday 7th August 8pm 

Minutes of Meeting 

This meeting was held by simultaneous video call and telephone conference call via the 

Call.Group conferencing service, carefully following the temporary Charity Commission 

Guidance brought in due to Covid-19 restrictions preventing physical meetings. 

All members of the association received a printed notice of the meeting and an agenda in 

the post no less than 14 days prior to the meeting. Notices were also placed on our website, 

social media feed and on the gate outside the nursery building, clearly visable from the 

public footpath. 

All members are to receive a printed copy of these minutes by post and they will also be 

available on our website. 

 

Present: Denitsa Blyahova (Parent member), Carly Brisbane (Parent member), Gracie 

Halsted (Committee member), Sian Hawkes (Committee Member), Kym Moussi (Committee 

member, chair)  Rachel Pope (Parent member), Tammi Scrimshaw-Dumont (parent 

member), Sarah Tan (Parent member), Michelle Wilkinson (Committee Member, shared-

parent member), Stuart Wilkinson (Committee member, shared-parent member, treasurer)  

Apologies received from: Geogina Astley (Committee member, parent member), Anna 

Denniston (parent member), Sarah Hill (Committee member, parent member), Dancia 

Medland (parent member),  Feri Takacs (parent member), Maggie Whiteside (Committee 

member, staff employee) 

 

1. Welcome 

The chair welcomed everyone to the meeting. 

2. Attendance and housekeeping. 

Attendance was confirmed by each person present. The treasurer explained the meeting 

was quorate and could go ahead and be binding. 10 members were present, of which 6 

count as parent members (each family can only be counted once). A minimum 

attendance of 10% of families or 5 parent members is required. A total of 39 families are 

counted as current nursery families for the purposes of this meeting, meaning the 

required number of 5 parent members had been exceeded. 

3. Apologies 

The chair confirmed apologies she had received prior to the meeting. The treasurer 

added additional names that had emailed in apologies. These are as minuted above.  

4. Background to proposal 

The treasurer gave a brief description of the journey to this meeting, referencing the 

nursery’ £17,000 loss for the year 2018/19, the complexities of the roles required on the 

committee combined with the difficulty in finding parents with the time to serve on the 

committee – having run with only two officers for the whole year, and a lack of effective 

business management in handling changing patterns of demand for the childcare the 

nursery offers. 
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5. Questions and Answers 

A number of questions from the pre-printed list published on our website were read out 

and a number of points were clarified by the treasurer.  

Questions raised and answers given were 

When will the transfer take effect? 
The treasurer confirmed that should the resolution be passed, the management of 

nursery will transfer on 2nd November 2020, which is the Monday after half term. The 

current committee would remain in charge of the nursery until that date.   

Will school be taking on a loss? 
The treasurer confirmed that this year the nursery will make a surplus this year despite 

Covid-19 increased costs and lost income. The school would not be allowed to enter into 

a loss-making venture and have been required to work with the local authority to produce 

a business plan that has been approved by the governing body.   

What happens to nursery money? 
Charity law is very strict. It can only be transferred to another charity with similar 

charitable aims to ours. Therefore, any reserves and assets that are transferred cannot 

get consumed into a general school pot. It would need to be ring-fenced for use by the 

preschool, which in reality would probably mean the school setting up new charitable 

accounts specifically for this purpose. 

Would the school suffer financially if they take on nursery? 
Whilst nursery funds would be ringfenced to fulfil the requirements of the charity 

commission, school would not be able to divert funding intended for other pupils to be 

spent on nursery. Competent business management should lead to a viable nursery. The 

governing body would not have approved a business plan if it was a risk to the school.   

Did the school approach the nursery or was it the other way round? 
Following the current treasurer’s first committee meeting (shortly after our £17,000 loss) 

in the Autumn term 2019, the committee agreed to the treasurer perusing an informal 

meeting with the headteacher of Wheatfields School to discuss the future of nursery 

provision. The school were interested in supporting us in any way they could, and the 

invitation to consider taking over running the nursery came from the committee, which 

was in turn then approved by the school’s governing body.  

Will the staff still be employed? 
Employment legislation is very clear. Current staff would be protected by something 

called the Transfer of Undertakings (Protection of Employment) legislation, known as 

TUPE. Current nursery staff on a permanent contract would see their salary, working 

hours, pension and conditions protected. The specific role they may have in the nursery 

could vary if school plan to re-structure preschool provision at any point in the future, but 

they will not suffer materially from any such change. 

If school take over, will my child have to do all mornings or all afternoons or full 

days? 
All children will keep their current hours for the autumn term. Children who have hours 

other than all mornings or all afternoons or full time only currently only have these 

guaranteed for the term - whether school take over or not. If the school take over, they 

will determine all matters relating to hours, however it will be in their interest to work with 

parents to fill as many sessions as possible.   
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Will the school still do a pre-school only session? 
This will be up to the school. From September 2020, nursery are not offering a pre-

school only session however there will now only be a maximum of four 2 year olds in any 

session. Transition sessions in preparation for school will remain very important during 

the preschool year and school will be able to organise these sessions more easily when 

running the nursery.    
 

6. Open discussion 

It was agreed that through clarifying answers to questions all issues had been discussed 

as necessary and no attendees of the meeting had further points to raise. 

  

7. Voting 

RESOLUTION: 

The membership of Wheatfields Nursery Association for Pre-School Education 

(Registered Charity 288809) assembled at this Extraordinary General Meeting  

hereby agree to transfer the management and ownership of Wheatfields Nursery 

to Wheatfields Primary School, Nene Way, St Ives, Cambridgeshire PE27 3WF and 

dissolve the charity, subject to the requirements of the Early Years Alliance and 

the Charity Commission.  

 

In favour of the resolution: 10 (TEN) members (including 6 (SIX) parent members)  
Against the resolution: 0 (ZERO) 
Abstentions: 0 (ZERO) 
 

The meeting hereby voted unanimously in favour of the resolution. 

 

8. Thanks and Close 

The chair thanked all those who had given up part of their evening to attend the meeting. 

 

Meeting closed 8:47pm  


